
Are You Ready  
for Peak Season 
Ful�illment Rush?

®

CHECK   

HISTORICAL DATA 
Check every data source to have a rightly-stocked 

inventory. Analyzing the SKU history will help you 

predict items that are more in demand.

01

CHECK THE  

SPACE 
Make sure there is enough space available to 

handle increased peak season volume and that 

it is organized for optimal order processing. 

Consider partnering with an experienced 3PL. 

03

IMPLEMENT 
INVENTORY 
MANAGEMENT 
SYSTEM
For a successful peak, invest  

in a hi-tech inventory management system 

that accurately tracks your stock in real time.

06

AVOID LABOR  

SHORTAGE 
To steer clear of staff shortage during the 

peak season analyze previous holiday 

seasons, plan ahead, and take hiring of 

season-staff seriously.

08

KEEP INVENTORY 
READY 
Check the YoY historical & demand-forecasting 

data to keep your inventory well-stocked and 

avoid risking  shortages.

05

BE DIGITALLY 
READY
The holiday season means more online store 

tra�ic. Be prepared to handle it so that visitors 

do not experience a site outage. 

02

SELF FULFILLMENT 
PROCESS 
Keep your incoming products compliant 

for example, correctly barcoded and 

packaged, so inventory can be put into 

stock quickly for faster turnaround.

04

DOUBLE�CHECK 
3RD PARTY 
INTEGRATIONS
If a third-party partner is used, ensure that their 

systems are integrated and  functioning well. With 

countless customers visiting your online store, you 

can’t afford to risk a system failure.

07

OFFER DELIVERY 
OPTIONS
Make sure to offer a variety of shipping and 

delivery options, as more & more customers are 

looking for self-pickup, on-demand delivery, and 

scheduled on demand delivery options.

09

PROVIDE IMPECCABLE 
CUSTOMER SERVICE
From product questions to delivery-status 

updates, ensure that your customer service 

is ready to support your customers in need.

10

The busiest season of the year is almost here when 

order ful�illment becomes a challenge. Follow this 

ultimate checklist to enjoy a successful peak & 

increased revenue without much hassle.

If you can’t check off all of the items on the list above, have no fear. 

Ful�illing holiday demand on your own is very challenging and 

leasing your own warehouse is expensive and time-consuming. 

XPDEL can help you get onboarded fast so you’re prepared for the 

busy holiday season.
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